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EASTLEIGH COLLEGE BOARD 
AUDIT COMMITTEE 
MINUTES OF MEETING HELD ON WEDNESDAY 25 MAY 2016, 1700 HRS,  
IN ROOM A115 
 
Present: 
Mrs Kathryn Rankin (Chair) 
Mr Paul Sahota 
Mr Luke Murray 
 
In attendance: 
Mrs Laura English Southern Internal Audit Partnership 
 
Dr Jan Edrich  Chief Executive and Principal 
Mr Rob Jarvis  Finance Director 
Dr Chris Davis  Clerk to the Board (minutes) 
 
PART ONE OF THE MEETING 

 
A.09.16 GOVERNORS’ MEETING TIME WITHOUT SMT 

  
 No matters discussed. 
  

A.10.16 COMMITTEE MATTERS 
  
i Apologies 
 There was one apology from Alex Parmley. 
  

ii Declarations of interest 
 There were no declarations of interest, financial or otherwise declared. 
  

iii Minutes of last meeting 
 The minutes of the meeting held on 9th March 2016 were agreed and signed as a true 

and accurate record.  
  

iv Matters arising 
 
 
 
 
 
 

 

Re (A.02.16, iv),  Mr Jarvis updated Governors on the issue regarding a new contract 
with the External Auditors RSM UK Audit LLP. He was pleased to report that recent 
negotiations with them had resulted in an agreed 0.5% increase in their audit fee, with a 
‘one-off’ £3k fee agreed for the increased workload on our financial statements relating 
to the transition to FRS102. 
 
There were no further matters arising. 
 

A.11.16 GOVERNORS’ MONTHLY REPORT, APRIL 2016 
  

i Financial aspects 
 Mr Jarvis drew Governors’ attention to the Income and Expenditure account, stating that 

at the end of April 2016 the surplus for the year was projected at £728k, which was a 
healthy position to be in.  
 

 Mr Jarvis said that at the end of last month the closing cash position was £1.5m but he 
was able to report that due to the catch up of the grant situations and the significant 
advance payment from the Solent LEP, the present forecast outturn cash position 
currently stands at £4.5m. Mr Jarvis reported that the balance sheet projected the Net 
Current Assets of £602k, which he said needed to improve further in the years to come. 

  
ii Safeguarding updates 

 Dr Edrich reported that the College had included all the referrals in the update and 
added that there was nothing unusual to note. 
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 She said that at present there were 72 incidents rolling at this moment in time, which is 

causing the College a lot of work, although not an unusually high number it does cause 
an enormous burden to the staff dealing with the multi agencies involved.    

  
 Dr Edrich also drew Governors’ attention to the issue of the average length of time DBS 

checks were taking to be returned. She said that 32 days was not helpful and was a 
national problem, which might cause difficulties in September when new staff were likely 
to be recruited.  

  
 Governors noted the financial aspects and safeguarding updates in the Governors’ 

Monthly Report, April 2016. 
 

A.12.16 AUDIT MATTERS 
  
i Progress Report on Implementation of Recommendations of Previous Audit 

Reports. 
 Mr Jarvis stated that there were three recommendations on sub-contracting controls 

made by the Internal Audit team and all had been completed:   
 Written evidence is required by the funding agency rules and will be included in 

the partnership contract values report contained in the Monthly Governors’ 
Report, to certify that all appointed sub-contractors have passed the College’s 
due diligence process and are of high quality and low risk. 

 A flow chart has been drawn up (Process for Contract Closure) detailing the 
stages to be followed should the College withdraw from the arrangement, or the 
sub-contractor withdraws, or the sub-contractor goes into liquidation or 
administration. 

 To comply with funding agency rules, the Sub-contractor Policy has been signed 
by the Chair of Governors and published on the College website.   

   
 He went onto report that here were no recommendations on Internal Audit visit 2 
  
 Governors noted progress on implementation of recommendations made in previous 

audit reports. 
 

ii Internal Audit report, visit three 2015/16 
 

Mrs English gave an executive summary of the Internal Audit Report, which covered 
their third visit of 2015/16. She was happy to report that there were no significant issues 
arising from the scope of the two business areas covered in the report and that an audit 
opinion of substantial assurance was given for one of the areas covered, adequate 
assurance on the other and that action plans had been successfully implemented on the 
follow up audit.  

 
 She gave a succinct report on both of the business areas covered in the report: 

 Fundamental financial accounting 
Mrs English reported that overall opinion of this review based on the audit 
evidence obtained, was that substantial assurance could be placed on the 
effectiveness of the framework of risk management, control and governance 
designed to support the achievement of management objectives. No action 
plans had been drawn up. 

 Debtors and cash income 
Mrs English reported that the overall opinion of this review based on the audit 
evidence obtained, was that adequate assurance could be placed on the 
effectiveness of the framework of risk management, control and governance 
designed to support the achievement of management objectives. Two action 
plans had been drawn up for management action regarding;  

o cash holding; the Finance Manager will advise departments of their 
cash holding limits and will ensure that these are adhered to. 
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o invoicing; the Finance Section will ensure that in future all invoice 

requests are date stamped on receipt by Finance and that invoices are 
raised promptly.   

 Follow up 
Mrs English reported that the overall opinion of this review based on the audit 
evidence obtained, was that all management actions arising from the original 
audits had been successfully implemented. 

Governors raised no further questions. 
 

 Governors noted the Internal Audit report in respect of Visit Three 2015/16. 
 

iii 
 

Annual Internal Audit Plan 2016/17 and strategic Internal Audit plan 2016-2019 
Mrs English said that In accordance with the PSIAS, the audit strategy and the annual 
audit plan must be approved by the governing body on the recommendation of the Audit 
Committee. Any variations to this plan after it has been approved will be presented to 
and agreed with the Audit Committee. 
 
On the basis of an audit needs assessment, she said it was their opinion that the 
College's audit needs required an internal audit plan of 33.25 days in 2016-17. She said 
that they had prepared an annual internal audit plan that scheduled the programme of 
work for 2016-17 in line with their audit needs assessment and discussions with College 
management. She proposed that the work be carried out in three visits in the Autumn 
term 2016 and Spring term 2017. 
 
She explained the Internal Audit Charter, which gives the authority, purpose, 
responsibilities, the internal audit resources and details of reporting. 
 
Mrs English gave an overview of the strategic internal audit plan 2016-17 to 2018-19. 
She said that the format had been changed slightly with an additional column to give the 
committee a generalised summary of what the review will entail. 
 
Finally she explained the final appendix, which detailed the annual internal audit plan 
2016/17. 
 
Discussion followed over the choice of areas for review and the importance given to 
learner number systems, sub-contracting and staff utilisation in the internal audit plan. 
 
Governors’ noted the Annual Internal Audit Plan 2016/17 and strategic Internal Audit 
plan 2016-2019. 
  

iv External Audit Plan – financial year 2015/16  
Mr Jarvis explained the calendar of events for the External Audit Plan, the planning in 
May and August, the fieldwork in September and the reporting to the Audit Committee in 
November 2016. 
 
He said that among the key areas of audit focus would be the partnership arrangements 
and the management override of controls. 
 
He made Governors aware that the financial statements for the year ending 31 July 
2016 would be prepared under the F&HE SORP 2015 for the first time. He said that the 
main areas for consideration on transition for the College would be: 

 Holiday pay accruals for all staff will need to be recognised at the year-end for 
holiday entitlement not taken at the year-end. 

 The need to ensure that the actuarial valuation is in line with the requirement of 
the SORP. 

 The correct treatment of the impairment charge against Desborough will need to 
be considered. 
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 An accounting policy choice has to be made by Governors regarding treatment 
of Government Grants received for capital work. 

Mr Jarvis made Governors aware of the audit assurance fees payable and also the staff 
involved in the audit team. 
  

 
 

v 

Governors received the External Audit Plan – financial year 2015/16. 
 
HEFCE key information sets 2015/16 
Dr Edrich explained that the letter was as a result of HEFCE selecting the college for 
review of the Key Information Set (SET).  
 
She reported that the College had responded to all of the queries and corrected the 
minor errors identified within the data. 
 
HEFCE requested that the letter be presented to the Audit Committee for information. 
 
Governors noted key information sets 2015/16 letter, 17th May 2016. 
 

A.13.16 RISK MANAGEMENT 
  

i ii, iii Risk Management Board minutes, 16 May 2016, Risk Register, Risk Reduction 
Plan 

 Dr Edrch stated that the Risk Management Board (RMB) undertook a thorough review of 
the risk register and risk reduction plan. The main changes identified centred around: 

 devolution; changes to funding grants;  

 funding changes; Government/SFA/EFA policy, major funding reduction;  
 
Dr Edrich provided evidence from the Risk Register and Risk Reduction plan showing 
where these risks had been trackable through the process. 
 
Dr Edrich drew Governors’ attention to risk 3.7 Poor Ofsted outcome, saying that the 
wording had slightly changed and now reflected the risks and impact associated with a 
poor Ofsted outcome, rather than what created a poor Ofsted outcome.    
 

 Dr Edrich reported that both the Risk Register and Risk Reduction Plan had been 
amended to reflect either the new risks, new scoring of risks and risks which had been 
removed.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

iv 

 
Discussion followed over the Governance area of the Risk Register, section 7 and the 
need for review by the Governors. 
 
A proposal was made that section 7 should be scrutinized by the Audit Committee, 
adding or deleting any risks, which they thought appropriate. The new risks would then 
be scored by the Audit Committee, before going to the full Board for approval. This 
would need to be carried out prior to the Board meeting in July so that the newly 
approved Governance area on the Risk Register would be available for scrutiny by the 
Internal Audit visit in September. 
 
Governors agreed to this proposal and the need to scrutinize section 7. 

ACTION: CD/KR 
 

a. Governors noted the minutes of the Risk Management Board meeting held on 
the 16 May 2016. 

b. Governors reviewed the Risk Register. 
c. Governors reviewed the Risk Reduction Plan. 

 
Annual review of the effectiveness of systems of internal control 2015/16. 
Mr Jarvis explained that the statement regarding the effectiveness of the College’s 
systems of internal control had been approved by the Risk Management Board and that 
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The meeting concluded at 1815. 

subject to Audit Committee, it would be incorporated into the Statement of Corporate 
Governance and Internal Control within the College’s 2015/16 Financial Statements.   
 

 a. Governors approved the annual review of the effectiveness of systems of 
internal control 2015/16. 

  
A.14.16 DATE OF NEXT MEETING 

 Wednesday 9 November 2016 commencing at 1700 hrs 
Review of operation of Committee 
Internal Audit annual report 
Internal Audit report – visit one 2016-17 
Progress report on implementing of recommendations of previous audit reports 
External Audit progress re 2015-16 closure and associated audit report 
External Audit management report 
Fraud risk assessment 
Audit Committee annual Report to the Board 
Approve procedure for appointment of external and internal auditors 2017-2018 
Risk Management Policy – to approve 
Review Risk Management 

 Feedback on External Audit liaison with Southern Internal Audit Partnership 
 Governors’ Monthly Report – updates re Financial aspects and Safeguarding 
 Governance SAR 

Governance Risk management Board 
 

A.15.16 PART 2 OF THE MEETING (without SMT) 
 

 Dr Edrich and Mr Jarvis left the meeting at this point. Governors were asked if they had 
any questions or wished to raise any points with the Internal Auditors. There were no 
issues raised.  

  
 Mrs Bond was given the opportunity to raise concerns with Governors over the audit 

process. There were no issues raised.  
  


